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ATTRIBUTES OF
AGILE STUDENT
TEAMS

SMALL

Consists of 3-5 members.
Small teams have less
overhead & make
decisions faster.

Cognitively Multi-

Diverse Strengthed
Members have different Each team member
backgrounds and contributes different
perspectives to better solve strengths.

complex challenges .

Stable

Teams retain their
membership over time
which builds trust and

better collaboration.
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